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   Chinese education and training industry providing people with further education  
has spread worldwide since the end of the 20th century, and now has gone through 
about  20 years. It has a huge market that especially in recent years venture 
capitalists and international education group all focus on it. The investment channels 
for education are increasing.Statistics show that in China the education spending has 
become the second largest daily cost after food expenditures.  
However, the market competition has become increasingly fierce, continuous 
reform and innovation decides the company’s future. As a new force of private 
education, New Concept Educational is in face of fierce competition and 
ever-changing business environment, it must constantly build a more innovative and 
distinctive business model to enable itself to be evergreen. 
This article takes New Concept Education business model as the research 
object. By analyzing the external and internal environment of New Concept 
Education, the article  concludes the the reasons for the success of the company and 
its development defects, describes the strategy the company used to deal with the 
risks, and in face of the industry crisis in 2014 how to adjust the business model. 
I hope the study on the case can provide some valuable experiences for the 
Chinese education and training industry. 
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化策略。第六章是研究结论及其局限。如图 1-1 所示： 
 
图 1-1 论文基本内容框架 
          
资料来源：作者自制 
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